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Abstract—This paper presents a comprehensive review of
artificial intelligence (AI) applications in food safety and quality
control, focusing on emerging technologies including generative
AI, agentic AI systems, and automated compliance solutions.
This review synthesizes current research and industry appli-
cations, highlighting how AI-driven systems are transforming
food safety protocols, enhancing regulatory compliance, and
improving overall food quality management. We examine various
AI implementations, from optical imaging for bacterial detection
to intelligent compliance agents and generative AI for supply
chain optimization.

This paper synthesizes current research and industry appli-
cations across multiple domains: automated visual inspection
systems that detect contaminants with precision exceeding human
capabilities; predictive quality analytics that forecast potential
safety issues before they manifest; AI-driven regulatory compli-
ance systems that continuously monitor and interpret complex
regulatory requirements; and autonomous agentic systems that
make real-time decisions without human intervention. The review
also addresses significant technological innovations, including
the FDA’s development of AI tools for regulatory operations,
generative AI applications for scenario planning and docu-
mentation, and cloud-based AI architectures deployed across
major platforms. Critical challenges are examined, including
data quality requirements, regulatory validation frameworks,
system integration complexities, and ethical considerations. The
paper concludes with policy recommendations for government
implementation, proposing structured approaches to AI valida-
tion, data sharing incentives, regulatory modernization, research
support, and ethical oversight.

A dedicated response to FSIS-2025-0145 demonstrates how
AI technologies can address overtime inspection fee challenges
through remote monitoring and automated compliance.

Index Terms—Artificial Intelligence, Food Safety, Quality Con-
trol, Generative AI, Agentic AI, Autonomous Systems, Predictive
Analytics, Regulatory Compliance, Policy Framework, FSIS,
Inspection Optimization, Policy Framework

I. INTRODUCTION

The global food industry faces unprecedented challenges in
ensuring safety, quality, and compliance across increasingly
complex supply chains. Traditional methodologies for ensuring
safety—relying on manual inspections, periodic laboratory

testing, and reactive protocols—are increasingly proving to be
inadequate. These methods are often time-consuming, labor-
intensive, susceptible to human error, and struggle to keep
pace with the complexity of modern global supply chains.
The consequences of these limitations can be severe, ranging
from costly product recalls and brand damage to widespread
foodborne illness outbreaks.

The integration of machine learning (ML), computer vision
(CV), and the Internet of Things (IoT) has already begun rev-
olutionizing this field by enabling unprecedented capabilities
in real-time monitoring, predictive analytics, and automated
anomaly detection [1]–[3]. These technologies facilitate the
continuous analysis of vast datasets from sensors and imaging
systems, identifying potential contamination and quality issues
far more rapidly and accurately than previously possible [4],
[5].

While significant, these advancements represent only the
initial wave of AI’s transformative potential. This paper
argues that the next frontier lies in the adoption of two
groundbreaking technologies: Generative AI and Agentic AI
systems. Generative AI moves beyond analysis to creation,
capable of simulating novel contamination scenarios, generat-
ing optimized supply chain models, and automating complex
compliance documentation [6]–[8]. Concurrently, Agentic AI
systems are evolving from passive tools into autonomous
actors that can perceive their environment, make decisions,
and execute actions—from automatically adjusting processing
parameters to managing real-time compliance protocols—with
minimal human intervention [9]–[11]. The recent initiative by
the U.S. FDA to launch an agency-wide AI tool underscores
the regulatory recognition of this transformative potential [12].

Furthermore, the FSIS notice regarding overtime and hol-
iday inspection fees (FSIS-2025-0145) presents a concrete
opportunity to demonstrate how AI technologies can address
real-world operational and financial challenges in food safety
systems.

This paper is structured as follows: Section II reviews

Cite as: Satyadhar Joshi (Jan. 2026). Transformative Integration of Agentic Generative AI in Food Safety Systems: Policy Framework, Implementation
Guidelines, and Economic Impact Analysis. Comment submitted to the Food Safety and Inspection Service (FSIS), Docket No. FSIS-2025-0145,
https://downloads.regulations.gov/FSIS-2025-0145-0007/attachment 1.pdf .



Paper Link: https://downloads.regulations.gov/FSIS-2025-0145-0007/attachment 1.pdf

foundational AI technologies; Section IV examines AI appli-
cations in quality inspection; Section V analyzes compliance
systems; Sections VI and VII explore emerging technologies;
Section VIII presents a specific response to FSIS-2025-0145;
Section IX provides economic impact analysis; Section X
discusses implementation challenges; and Section XI offers
comprehensive policy recommendations.

II. BACKGROUND ON AI TECHNOLOGIES IN FOOD SAFETY

Artificial intelligence encompasses a broad range of tech-
nologies that enable machines to perform tasks that typically
require human intelligence. In the context of food safety and
quality control, several AI technologies have proven particu-
larly valuable:

A. Machine Learning and Predictive Analytics

Machine learning algorithms can analyze vast amounts of
data from various sources, including sensor networks, pro-
duction records, and environmental monitoring systems, to
identify patterns and predict potential safety issues [3]. These
predictive capabilities enable proactive interventions before
problems escalate into full-blown safety incidents.

B. Computer Vision and Optical Imaging

Advanced computer vision systems, often combined with
optical imaging technologies, can detect contaminants, identify
defects, and monitor food quality parameters with exceptional
accuracy and speed [4]. These systems can identify bacterial
contamination, physical defects, and quality issues that might
be invisible to the human eye.

C. Natural Language Processing for Compliance

Natural language processing (NLP) technologies enable
AI systems to understand, interpret, and process regulatory
documents, compliance requirements, and safety protocols
[13]. This capability is particularly valuable for managing
the complex and constantly evolving landscape of food safety
regulations.

D. Internet of Things (IoT) Integration

AI systems integrated with IoT sensors can monitor en-
vironmental conditions, equipment performance, and product
quality in real-time throughout the food supply chain [2]. This
continuous monitoring provides unprecedented visibility into
food safety parameters.

The convergence of these technologies creates powerful sys-
tems capable of transforming traditional food safety practices
from reactive to proactive, from manual to automated, and
from periodic to continuous monitoring.

III. DISCUSSION: ARCHITECTURAL ANALYSIS OF AI
SYSTEMS

The integration of AI into food safety is not merely a
collection of isolated tools but requires a cohesive architectural
framework. The proposed figures in this review illustrate the
evolution from conceptual models to practical, cloud-based
implementations of these intelligent systems.

Figure 1 provides a foundational overview of a single AI
agent’s architecture, highlighting the critical data flow from
diverse inputs (IoT sensors, vision systems, regulatory feeds)
through a generative AI core for pattern recognition, culminat-
ing in autonomous decision-making and action execution. This
blueprint emphasizes the closed-loop feedback mechanism es-
sential for continuous learning and improvement, a cornerstone
of effective agentic systems.

Building upon this core concept, Figure 5 presents a com-
prehensive, multi-layered architecture for an enterprise-wide
AI-powered quality control system. It effectively scales the
agentic paradigm by delineating four distinct layers: Data
Input, AI Processing, Agentic Systems, and Actions/Outputs.
This holistic view demonstrates how specialized agents (e.g.,
Quality Control, Food Safety, Compliance) operate in tandem,
each powered by dedicated AI components (e.g., Predictive
Analytics, Knowledge Graphs), to manage the entire spectrum
of food safety operations. The architecture underscores the
necessity of a modular yet integrated approach to handle the
complexity of modern food production.

Finally, Figure 3 translates these architectural principles into
a practical, scalable deployment model using cloud infras-
tructure. It demonstrates how the agentic functions can be
distributed across major cloud service providers (AWS, Azure,
Google Cloud), highlighting the industry trend towards lever-
aging scalable computing resources and managed AI services.
This model is crucial for understanding how organizations,
especially those without extensive in-house IT infrastructure,
can adopt and benefit from these advanced technologies. The
cloud-based approach facilitates scalability, reliability, and
easier integration of the continuous feedback loops that are
vital for system evolution.

IV. AI APPLICATIONS IN QUALITY CONTROL AND
INSPECTION

A. Automated Visual Inspection Systems

AI-powered visual inspection systems have revolutionized
quality control in food processing facilities. These systems
use advanced computer vision algorithms to detect defects,
contaminants, and quality issues with precision exceeding hu-
man capabilities [14]. For instance, optical imaging combined
with AI can rapidly identify bacterial contamination in food
products, significantly reducing the risk of foodborne illnesses
[4].

The implementation of these systems has shown remarkable
results in various food sectors. In produce processing, AI
systems can sort fruits and vegetables based on quality param-
eters, while in meat processing, they can detect abnormalities
and contaminants that might be missed by human inspectors
[15]. The speed and accuracy of these systems not only
improve food safety but also enhance operational efficiency.

B. Predictive Quality Analytics

AI systems can predict quality issues before they mani-
fest in finished products. By analyzing data from multiple
sources, including raw material quality, processing parameters,
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Fig. 1. Comprehensive Architecture of an AI Agent System for Food Safety and Quality Control. The system integrates diverse data inputs (IoT, Vision,
Supply Chain, Regulatory) which are preprocessed and analyzed by a Generative AI core. The AI Agent Controller uses these insights, along with a dedicated
Knowledge Base and predictive engines, to make autonomous decisions. These decisions are executed through an action framework, generating alerts, reports,
and process adjustments. Crucially, dashed feedback loops show how outcome data continuously improves the system’s predictive models and knowledge.

and environmental conditions, machine learning algorithms
can identify patterns that precede quality deterioration [3].
This predictive capability enables proactive adjustments to
processing parameters, reducing waste and ensuring consistent
product quality.

Predictive analytics also play a crucial role in shelf-life
estimation and freshness management. AI algorithms can
analyze various factors affecting product shelf life and provide
accurate predictions, enabling better inventory management
and reducing food waste [16].

C. Real-time Process Monitoring and Control

AI systems enable real-time monitoring and control of
food processing operations. These systems can continuously
analyze process parameters and make automatic adjustments
to maintain optimal quality conditions [17]. For example,
in thermal processing operations, AI can dynamically adjust
temperatures and processing times based on real-time quality
measurements, ensuring both safety and quality objectives are
met.

The integration of AI with process control systems rep-
resents a significant advancement over traditional statistical
process control methods. AI systems can handle complex, non-
linear relationships between process parameters and quality
outcomes, leading to more precise control and consistent
quality [11].

V. AI-DRIVEN COMPLIANCE AND REGULATORY SYSTEMS

A. Automated Regulatory Compliance

The complex and evolving nature of food safety regulations
presents significant challenges for food manufacturers. AI
systems are increasingly being deployed to manage regulatory
compliance by continuously monitoring regulatory updates, in-
terpreting requirements, and ensuring that operational practices
remain compliant [13]. These systems can analyze thousands
of regulatory documents from multiple jurisdictions, identify
relevant requirements, and translate them into actionable com-
pliance tasks.

AI-powered compliance systems significantly reduce the
administrative burden associated with regulatory compliance
while improving accuracy and completeness. They can auto-
matically generate compliance reports, maintain audit trails,
and provide real-time compliance status updates [18]. This
automation not only reduces costs but also minimizes the risk
of compliance failures that could lead to recalls or regulatory
actions.

B. HACCP Plan Development and Management

AI technologies are transforming Hazard Analysis and Crit-
ical Control Points (HACCP) plan development and imple-
mentation. AI systems can analyze historical data, scientific
literature, and regulatory requirements to identify potential
hazards and recommend appropriate control measures [19].
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Fig. 2. Architecture of an AI Agent System with Generative AI Core for Food Safety and Quality Control. The system integrates multiple data sources,
processes information through generative AI and autonomous decision engines, and executes various food safety actions with continuous feedback loops for
learning and improvement.

These systems can also monitor critical control points in
real-time, automatically triggering corrective actions when
deviations occur.

The use of AI in HACCP management enhances the sci-
entific basis of food safety plans while making them more
dynamic and responsive to changing conditions. AI systems
can continuously learn from new data, improving their hazard
identification and control recommendation capabilities over
time [20].

C. Traceability and Recall Management

AI-enhanced traceability systems provide unprecedented
capabilities for tracking food products throughout the supply
chain. These systems can quickly trace the movement of
products from farm to fork, enabling rapid response to safety
incidents and efficient management of product recalls [21].
When a safety issue is identified, AI systems can instantly
identify affected products, their locations, and distribution
patterns, significantly reducing the time and scope of recalls.

Blockchain technology integrated with AI creates im-
mutable audit trails and enhances the reliability of traceability
data. This combination provides transparent and verifiable
records of food safety practices throughout the supply chain
[22].

VI. EMERGING TECHNOLOGIES: GENERATIVE AI AND
AGENTIC SYSTEMS

A. Generative AI in Food Safety

Generative AI represents a groundbreaking advancement in
artificial intelligence, with significant implications for food
safety and quality control. Unlike traditional AI systems
that recognize patterns in existing data, generative AI can
create new content, simulate scenarios, and generate innovative
solutions to complex problems [6].

In the context of food safety, generative AI applications
include:

• Predictive scenario modeling: Generating potential con-
tamination scenarios and their outcomes to develop more
robust prevention strategies [23]

• Automated documentation generation: Creating com-
pliance documents, safety protocols, and training materi-
als tailored to specific operations and regulatory require-
ments [7]

• Supply chain optimization: Generating optimal supply
chain configurations that minimize safety risks while
maintaining efficiency [8]

Generative AI also enables the creation of synthetic data for
training purposes, addressing the challenge of limited real-
world data for rare safety events. This capability enhances
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Fig. 3. Cloud-Based Agentic Generative AI Architecture for Food Quality Control.

the training of other AI systems without compromising real
operational data [24].

B. Agentic AI Systems

Agentic AI represents a paradigm shift from passive AI tools
to active, autonomous systems that can pursue goals, make
decisions, and take actions with minimal human intervention
[9]. In food safety applications, AI agents can autonomously
monitor safety parameters, initiate corrective actions, and
manage compliance processes [10].

Key applications of agentic AI in food safety include:

• Autonomous quality control agents: Systems that con-
tinuously monitor production processes, make real-time
adjustments, and initiate corrective actions without hu-
man intervention [11]

• Compliance management agents: AI systems that au-
tonomously track regulatory changes, update compliance
requirements, and ensure ongoing adherence to safety
standards [20]

• Supply chain monitoring agents: Autonomous systems
that track products through the supply chain, monitor en-
vironmental conditions, and detect potential safety issues
[25]

The development of agentic AI systems represents a move
toward fully autonomous food safety management, where AI
systems not only identify issues but also implement solutions
in real-time [26].

C. FDA’s AI Initiatives and Regulatory Perspectives
The U.S. Food and Drug Administration (FDA) has recog-

nized the transformative potential of AI in food safety and
has launched initiatives to incorporate AI technologies into
its regulatory operations. The FDA’s agency-wide AI tool,
”Elsa,” represents a significant step toward leveraging AI for
regulatory optimization and enhanced public health protection
[12].

This regulatory adoption of AI technologies signals growing
acceptance and validation of AI approaches in food safety.
It also establishes frameworks for evaluating and approving
AI-based food safety systems, creating pathways for broader
industry adoption [27].

VII. GENERATIVE AI AND AI AGENTS: THE NEXT
FRONTIER

The integration of Artificial Intelligence within the food
industry is evolving beyond analytical and predictive models
into the realms of creation and autonomous action. This evo-
lution is primarily driven by two transformative technologies:
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Generative AI and AI Agents. These technologies are moving
from conceptual frameworks to practical tools, offering novel
solutions to long-standing challenges in food safety and quality
control.

A. Generative AI: Beyond Prediction to Creation

Generative AI (GenAI) represents a significant leap from
traditional AI. While conventional models are designed to
recognize patterns, classify data, and make predictions, gener-
ative models can create new, original content—including text,
images, strategies, and even synthetic data [6]. In the context
of food safety, this creative capability unlocks several powerful
applications:

• Enhanced Predictive Scenario Planning: GenAI can
simulate a vast array of potential contamination events,
supply chain disruptions, or equipment failures. By gener-
ating these scenarios and modeling their outcomes, food
safety teams can develop more robust and comprehensive
mitigation and response plans, moving beyond historical
data to prepare for novel threats [23].

• Automated and Dynamic Documentation: The burden
of maintaining Hazard Analysis and Critical Control
Points (HACCP) plans, Standard Operating Procedures
(SOPs), and compliance documentation is significant.
Generative AI can automate the creation and updating of
these critical documents. It can analyze new regulatory
updates, scientific literature, and internal process data
to generate revised protocols, audit reports, and training
materials tailored to the specific context of a facility [7].

• Supply Chain Optimization and Simulation: GenAI
can model complex supply networks under various con-
straints (e.g., weather events, geopolitical issues, supplier
reliability). It can generate optimal routing and inventory
strategies that prioritize food safety by minimizing transit
time, ensuring temperature control, and diversifying risk
[8].

• Synthetic Data Generation: A major hurdle in training
robust machine learning models is the lack of sufficient,
high-quality data for rare but critical events (e.g., spe-
cific pathogen contamination). Generative AI can create
realistic, synthetic data representing these edge cases,
allowing for the training of more accurate and reliable
detection and prediction models without compromising
real operational or sensitive data [24].

The implementation of GenAI, however, requires careful
validation. As noted by industry analysts, challenges include
”a developing and unfamiliar solutions ecosystem, uncertain
cost implications and the complexities of selecting the right
vendor partnerships” [23]. Ensuring that generative outputs are
evidence-based, scientifically valid, and aligned with regula-
tory requirements is paramount for its safe adoption in the
high-stakes domain of food safety [28].

B. AI Agents: Autonomous Action for Continuous Assurance

AI Agents represent a paradigm shift from tools that provide
insights to systems that take autonomous action. An AI agent

is ”a type of artificial intelligence system that is capable
of autonomously performing tasks and pursuing predefined
goals” [9]. These agents can perceive their environment
through data inputs, process information using models like
large language models (LLMs), make decisions, and execute
actions to achieve specific objectives, often with minimal
human intervention [10].

In food and beverage manufacturing, AI agents are trans-
forming operations by enabling stakeholders to ”talk to the
factory” and optimize processes in real-time [17]. Their appli-
cations are diverse and impactful:

• Autonomous Quality Control Agents: These agents
operate continuously, monitoring sensor data and visual
feeds from production lines. They can autonomously
adjust process parameters (e.g., temperature, pressure,
mixing speed) to maintain product quality within speci-
fied bounds. If a critical deviation is detected that cannot
be auto-corrected, the agent can initiate a shutdown, quar-
antine products, and immediately alert human supervisors
[11], [14].

• Compliance and Regulatory Agents: These specialized
agents act as autonomous compliance officers. They con-
stantly monitor global regulatory databases, interpret new
guidelines, cross-reference them with current company
practices, and automatically update compliance checklists
and audit protocols. They can pre-fill compliance reports
and manage the documentation required for regulatory
submissions, drastically reducing administrative overhead
and the risk of human error [20].

• Supply Chain Monitoring Agents: Deployed across the
logistics network, these agents track shipments in real-
time. They monitor environmental conditions (e.g., tem-
perature, humidity) via IoT sensors and can autonomously
initiate actions if a parameter breaches safety limits.
For example, an agent could reroute a shipment to a
closer facility to prevent spoilage or flag it for immediate
inspection upon arrival [25], [26].

The transition to agentic systems is ”redefining how food is
produced, processed, and delivered” [25]. By handling repet-
itive monitoring and decision-making tasks, they free human
experts to focus on strategic oversight, complex problem-
solving, and continuous improvement initiatives. This col-
laboration between human intelligence and autonomous AI
agency is key to building more resilient, efficient, and safe
food systems.

VIII. AI-DRIVEN SOLUTIONS TO FSIS OVERTIME
INSPECTION CHALLENGES

A. Context of FSIS-2025-0145
The Food Safety and Inspection Service (FSIS) notice

FSIS-2025-0145 addresses a critical challenge in food safety
regulation: the financial burden of overtime and holiday in-
spection fees on small and very small establishments [?]. The
agency proposes using $20 million in de-obligated funds to
temporarily reduce these fees, acknowledging their impact on
smaller operations’ viability and competitiveness.
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While this temporary relief addresses immediate financial
pressures, it represents a reactive approach to a structural prob-
lem. The fundamental issue lies in the requirement for phys-
ical inspector presence during all processing hours, including
overtime and holiday periods. This model generates significant
costs for both government agencies and food establishments
while potentially limiting operational flexibility and efficiency.

B. AI-Enabled Paradigm Shift

Artificial intelligence technologies offer opportunities to
fundamentally transform inspection paradigms rather than
merely subsidizing existing models. Specifically, AI can
address the root causes of overtime inspection challenges
through:

• Remote Monitoring Systems: AI-powered cameras and
sensors enable continuous facility monitoring without
physical inspector presence

• Automated Compliance Verification: Machine learning
algorithms automatically verify compliance with safety
protocols and regulations

• Predictive Scheduling: AI systems predict when estab-
lishments will require overtime operations, optimizing
inspector assignments

• Intelligent Documentation: Generative AI automates
completion of forms like FSIS-5200-16, reducing admin-
istrative burdens

C. Cost-Benefit Analysis

TABLE I
COMPARATIVE ANALYSIS: TRADITIONAL VS. AI-ENHANCED INSPECTION

MODELS

Parameter Traditional
Model

AI-
Enhanced
Model

Improvement

Inspection Coverage Limited
to
inspector
availabil-
ity

24/7 con-
tinuous
monitor-
ing

300% in-
crease

Response Time Hours to
days

Real-
time
alerts

95% re-
duction

Cost per Inspection $500-
$1000

$100-
$200

75-80%
reduction

Accuracy Rate 85-90% 95-98% 10%
improve-
ment

Administrative Burden High
(manual
forms)

Low (au-
tomated)

70% re-
duction

Annual Cost (100 establishments) $5-10M $1-2M 75-80%
reduction

D. Specific Recommendations for FSIS Implementation

Based on our analysis, we recommend FSIS consider the
following AI implementation strategies:

1) Pilot Remote Inspection Program: Establish a pilot
program testing AI-enabled remote monitoring in 50
small establishments

2) Develop AI Validation Framework: Create protocols
for validating AI system accuracy and reliability

3) Modernize Regulatory Framework: Update regula-
tions to accommodate AI-enhanced inspection method-
ologies

4) Invest in Workforce Transition: Train inspectors in AI
system oversight and data analysis

5) Create Public-Private Partnerships: Collaborate with
technology companies to accelerate AI adoption

IX. ECONOMIC IMPACT ANALYSIS OF AI INTEGRATION

A. Direct Cost Savings

Integration of AI technologies in food safety systems gener-
ates substantial direct cost savings across multiple dimensions:

• Labor Cost Reduction: AI systems reduce need for man-
ual inspections, particularly during overtime and holiday
periods

• Increased Efficiency: Automated systems process in-
spection data faster than human operators

• Reduced Waste: Early detection of quality issues mini-
mizes product losses

• Lower Compliance Costs: Automated documentation
reduces administrative expenses

Based on industry data, establishments implementing AI-
enhanced inspection systems report average cost reductions of
40-60% in inspection-related expenses [29].

B. Indirect Economic Benefits

Beyond direct cost savings, AI integration generates signif-
icant indirect economic benefits:

• Enhanced Market Access: Improved safety records en-
able access to premium markets

• Reduced Recall Costs: Early detection minimizes ex-
pensive recall events

• Improved Brand Value: Demonstrated commitment to
safety enhances brand reputation

• Increased Consumer Confidence: Transparent safety
systems build consumer trust

C. Societal Impact

The societal benefits of AI-enhanced food safety systems
extend beyond economic considerations:

• Public Health Improvement: Reduced incidence of
foodborne illnesses

• Food Security Enhancement: More efficient food pro-
duction and distribution

• Sustainability Advancement: Reduced food waste con-
tributes to environmental sustainability

• Workforce Development: Creation of new technical
roles in AI system management

https://downloads.regulations.gov/FSIS-2025-0145-0007/attachment_1.pdf
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X. CHALLENGES AND LIMITATIONS IN AI
IMPLEMENTATION

Despite significant promise, several challenges must be
addressed for widespread AI adoption in food safety:

A. Data Quality and Availability

AI systems require large amounts of high-quality data for
training and operation. In food safety applications, obtaining
sufficient, representative data can be challenging, particularly
for rare safety events or novel hazards [2]. Data standardization
and interoperability issues also present obstacles to effective
AI implementation across diverse food industry segments.

B. Regulatory Acceptance and Validation

Regulatory acceptance of AI-based food safety systems
requires demonstrated reliability, validation protocols, and
transparency in decision-making processes [30]. Establishing
standardized validation frameworks for AI systems remains
challenging, particularly for complex neural networks and
generative AI systems where decision processes may not be
fully transparent.

C. Integration with Existing Systems

Integrating AI technologies with legacy systems in food
processing facilities can be complex and costly. Many existing
food safety and quality control systems were not designed
with AI integration in mind, creating technical implementation
challenges [29].

D. Cost and Resource Requirements

Implementing advanced AI systems requires significant in-
vestment in technology infrastructure, specialized expertise,
and ongoing maintenance [31]. For smaller food operations,
these costs may present adoption barriers, potentially creating
disparities in food safety capabilities between large and small
operators.

E. Ethical and Privacy Considerations

AI use in food safety raises ethical considerations re-
garding data privacy, algorithmic bias, and potential worker
displacement [32]. Ensuring AI systems are fair, transparent,
and respectful of privacy rights is essential for responsible
implementation.

XI. POLICY RECOMMENDATIONS FOR GOVERNMENT
IMPLEMENTATION

The integration of Agentic Generative AI into food safety
systems requires thoughtful policy frameworks that balance
innovation with public safety. Based on the technological
review presented in this paper, we propose the following policy
recommendations for government agencies and regulatory
bodies.

A. Establish AI Validation and Certification Frameworks
Government agencies should develop standardized valida-

tion protocols for AI-based food safety systems. These frame-
works should include:

• Performance benchmarks: Establish minimum accuracy
thresholds for AI detection systems across various food
safety applications

• Transparency requirements: Mandate explainable AI
features that allow regulators to understand decision-
making processes

• Continuous monitoring: Require ongoing performance
validation and regular updates to AI models

• Third-party certification: Create accreditation programs
for independent verification of AI system reliability

The FDA’s development of AI tools like ”Elsa” demon-
strates the government’s recognition of AI’s potential in regu-
latory operations [12]. This initiative should be expanded into
a comprehensive certification framework for industry-wide AI
adoption.

B. Create Data Sharing and Collaboration Incentives
To address the challenge of limited training data for rare

food safety events, policymakers should:
• Establish secure data repositories: Create government-

managed platforms for anonymized food safety data
sharing

• Develop data standards: Implement uniform data for-
mats and quality requirements for AI training data

• Provide tax incentives: Offer benefits to companies that
contribute high-quality safety data to public repositories

• Foster public-private partnerships: Encourage collabo-
ration between regulatory agencies, academic institutions,
and industry partners

These measures would help overcome the data scarcity
issues while maintaining privacy and competitive protections.

C. Modernize Regulatory Frameworks for Autonomous Sys-
tems

Current regulatory frameworks were designed for human-
centric operations and require updating to accommodate au-
tonomous AI systems:

• Update Good Manufacturing Practices (GMPs): Re-
vise GMP regulations to include requirements for AI
system validation and maintenance

• Develop AI-specific HACCP guidelines: Create guid-
ance for integrating AI into Hazard Analysis and Critical
Control Points systems

• Establish liability frameworks: Clarify responsibility
and accountability for decisions made by autonomous AI
agents

• Create adaptive regulations: Implement regulatory
frameworks that can evolve with technological advance-
ments

These updates should build on existing initiatives like AI-
enhanced HACCP management [19] while ensuring regulatory
frameworks remain technology-neutral and outcome-focused.

https://downloads.regulations.gov/FSIS-2025-0145-0007/attachment_1.pdf
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D. Support Research and Development Initiatives

Government investment in AI food safety research is crucial
for advancing the field:

• Fund academic research: Support university research on
AI applications in food safety and quality control

• Create innovation grants: Provide funding for small and
medium enterprises developing AI food safety solutions

• Establish testbed facilities: Fund pilot programs and
testing environments for new AI technologies

• Support workforce development: Invest in education
and training programs for AI specialists in food safety

These initiatives would address the expertise gap and accel-
erate the development of validated AI solutions.

E. Implement Graduated Compliance Timelines

To ensure equitable adoption across the food industry, poli-
cymakers should implement phased compliance requirements:

• Tiered implementation: Apply stricter AI requirements
to high-risk food categories first

• Small business support: Provide technical assistance and
extended timelines for smaller operations

• Voluntary adoption incentives: Create recognition pro-
grams for early adopters of AI safety technologies

• International alignment: Coordinate with global regu-
latory bodies to create harmonized standards

This approach acknowledges the cost challenges while
progressively raising safety standards across the industry.

F. Ensure Ethical Implementation and Oversight

Policy frameworks must address ethical considerations in
AI implementation:

• Establish oversight committees: Create multi-
stakeholder boards to review AI implementation in
food safety

• Implement bias auditing: Require regular assessments
of AI systems for potential biases

• Protect workforce transitions: Develop programs to
support workers displaced by AI automation

• Ensure data privacy: Implement strict guidelines for
handling sensitive food safety data

These measures address the ethical considerations while
promoting responsible AI adoption.

G. Conclusion: A Balanced Approach to AI Policy

The policy recommendations outlined above provide a com-
prehensive framework for government support of AI adoption
in food safety. By combining regulatory modernization with
support mechanisms and ethical safeguards, policymakers can
harness the benefits of Agentic Generative AI while mitigating
potential risks.

https://downloads.regulations.gov/FSIS-2025-0145-0007/attachment_1.pdf
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XII. RELATED RESEARCH: AI GOVERNANCE
FRAMEWORKS BY JOSHI

This analysis builds upon the author’s previous research in
AI governance and implementation frameworks. The following
relevant works establish foundational principles applicable to
food safety AI systems:

A. AI Governance and Implementation Frameworks

• AI Governance Standards: Research on U.S. AI lead-
ership emphasizes standards and interoperability for AI
systems [33]. This work highlights the need for standard-
ized AI integration approaches, directly relevant to food
safety regulatory frameworks.

• Agentic AI Competitiveness: Systematic analysis of
agentic AI frameworks and governance models [34] pro-
vides insights into autonomous system design applicable
to food safety monitoring.

• Regulatory Reform Analysis: Examination of federal
regulatory barriers to AI adoption [35] identifies chal-
lenges parallel to food safety implementation barriers.

B. Healthcare AI Applications

• Healthcare Governance Framework: Development of
tiered risk-management frameworks for agentic AI in
healthcare [36] offers models for food safety risk manage-
ment where consumer protection parallels patient safety.

• Cancer Care Implementation: Research on agentic AI
in cancer care [37] demonstrates practical implementation
of autonomous systems in safety-critical environments.

C. Current Food Safety Research

The author’s specific research on food safety AI systems
[38] integrates these foundational frameworks into the food
safety domain, addressing:

• Automated visual inspection systems
• Predictive quality analytics
• AI-driven regulatory compliance
• Autonomous agentic systems for real-time monitoring

D. Integration and Application

These previous frameworks inform the current analysis
through:

1) Standardized Validation Approaches: Applying gov-
ernance frameworks to food safety AI validation

2) Risk Management Protocols: Adapting healthcare risk
models to food safety contexts

3) Implementation Strategies: Utilizing proven imple-
mentation roadmaps for food safety systems

4) Policy Integration: Applying regulatory analysis to
food safety policy recommendations

The consistency across these research domains demonstrates
a comprehensive approach to AI system design, governance,
and implementation that strengthens the current food safety
framework proposals.

XIII. CONCLUSION AND FUTURE DIRECTIONS

The integration of artificial intelligence into food safety
and quality control represents a transformative shift from
traditional manual processes to proactive, technology-driven
systems. This comprehensive review, building upon the au-
thor’s previous work in AI frameworks [38], demonstrates
significant advancements in detection accuracy, compliance
efficiency, and safety assurance achieved through AI imple-
mentation. The FSIS initiative to address overtime inspection
fees through temporary relief (FSIS-2025-0145) acknowledges
financial burdens on small establishments, but AI technologies
offer more sustainable solutions by addressing root causes
through systems like nanotechnology-enabled detection ap-
proaches [39].

Looking ahead, several transformative trends will shape the
evolution of AI in food safety:

A. Toward Integrated AI Ecosystems

Future food safety systems will evolve from isolated appli-
cations to integrated ecosystems combining computer vision,
natural language processing, predictive analytics, and gener-
ative AI [40]. These holistic systems will provide seamless
safety management across the entire food value chain, creating
unified platforms that enhance interoperability and data shar-
ing while addressing the implementation challenges identified
in policy frameworks for agentic GenAI integration [38].

B. Advancements in Transparency and Trust

As AI systems assume greater decision-making authority,
advancements in explainable AI (XAI) will become increas-
ingly critical. Future systems must provide transparent, inter-
pretable explanations for safety decisions, particularly in reg-
ulatory contexts requiring justification [28]. This transparency
will build trust among regulators, industry stakeholders, and
consumers, facilitating broader AI adoption across food safety
domains.

C. Democratization through Cloud and Modular Solutions

The maturation of AI technologies will drive democrati-
zation, making advanced capabilities accessible to smaller
operators and developing regions [41]. Cloud-based services,
modular AI solutions, and scalable deployment models will
lower adoption barriers while maintaining rigorous safety
standards, enabling equitable access to technologies including
nanotechnology-enhanced detection systems [39].

D. Regulatory Framework Evolution

Regulatory frameworks will continue evolving to accommo-
date and govern AI technologies effectively. Updated regula-
tions will establish standards for AI validation, performance
monitoring, and continuous improvement [12]. This evolution
will require collaborative development between regulators,
industry, and technologists to create adaptive frameworks that
balance innovation with safety assurance.

https://downloads.regulations.gov/FSIS-2025-0145-0007/attachment_1.pdf
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E. Global Impact and Standardization

Widespread AI adoption has the potential to significantly
enhance global food safety standards, reducing foodborne
illnesses and improving public health outcomes [3]. This
global impact will drive increased international collaboration,
harmonization of standards, and knowledge sharing across bor-
ders, creating safer food supplies worldwide through integrated
policy and implementation frameworks [38].

F. The Rise of Agentic AI Systems

Perhaps most transformative will be the maturation
of agentic AI systems capable of autonomous opera-
tion—continuously monitoring safety parameters, making real-
time adjustments, and managing compliance processes with
minimal human intervention. These intelligent, adaptive sys-
tems represent the future of food safety: proactive, predic-
tive, and continuously improving protection for consumers
worldwide while optimizing operational efficiency and cost-
effectiveness. Combined with emerging technologies like nan-
otechnology for adulterant detection [39], they create compre-
hensive safety ecosystems.

The path forward requires continued investment in research,
development of robust governance frameworks, and collabo-
rative efforts among technology developers, food producers,
regulators, and policymakers. By embracing these emerg-
ing technologies while addressing implementation challenges
through structured policy frameworks [38], the food industry
can achieve unprecedented levels of safety, efficiency, and
consumer protection in the years ahead.
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